
The following reflects the minutes of the Board of Trustees of the City of Leesburg General Employees’ 

Retirement Plan Quarterly Meeting held on Tuesday, March 6
th

, 2012, in the Commission Chambers at City 

Hall, 501 West Meadow Street, Leesburg, Florida. 

 

Meeting Called to Order by Chairman Steve Rockefeller at 0902 Hrs. 

 

Roll Call to Determine Quorum:  Steve Rockefeller, Dawn Barrett, Jay Evans¸ Al Haliday, and Puggy 

Johnson.  Also present:  Atty. Scott Christiansen and Charlie Mulfinger. Absent:  Jakki Perry and Darell 

Schlegel. 

  

Meeting Minutes Approval:  The December 6
th

, 2011 Quarterly Meeting Minutes draft was presented to 

the Board for discussion and approval. 

 

Motion was made by Al Haliday, seconded by Dawn Barrett to accept the December 6
th
, 2011 Quarterly 

Meeting Minutes as so presented; unanimously approved and passed. 

 

Correspondence Received and forwarded to the Trustees:   

  FCCMA Training Session [01/06/2012]; Graystone Consulting 

  Investors’ Monthly [January & February]; MSSB New Account 

  for City’s retirement deposits [no checks]; Pine Grove Investment 

  Statements [December & January] & online Investor Seminar;  

  2012 Public Records Management Seminar [04/12/12] notice; 

  Weatherlow Offshore Fund I Ltd. – 2012 New Issues Recertification 

Bills Payable  Christiansen & Dehner     $ 2,281.84   (Nov./Dec./Jan.) 

Barbara C. Cooper           2,400.00   (Dec./Jan./Feb.) 

Barbara C. Cooper                            72.53   (Postage/Supplies) 

City of Leesburg Reimbursement                  1,246.19  (Training Seminar) 

   The Bay Group         48,996.51   (QE: 03/31/2012) 

    

Motion was made by Puggy Johnson, seconded by Jay Evans, to approve the Bills Payable as so presented; 

unanimously approved and passed. 

 

Old/New Business 

 

Board Member Trustee Seats – Two Trustee seats are open on the Board.  Jay Evans advised that he has 

appointed Gladys {Puggy Johnson}, Acting Finance Director, to replace Jerry Boop, who had recently 

submitted his letter of resignation.  Darell Schlegel has submitted his letter of resignation; thereby opening 

the second Trustee position.  Discussion ensued.  Barb will arrange for an election process to fill this 

opening.  Although the term expires July 31
st
, 2012, Jay felt it was necessary to maintain order and 

functionality.  Atty. Christiansen requested that Barb remind the former Trustees to submit their final 

financial forms as Board members. 

 

Approval of Retirements:  Barb presented the following individuals who have requested retirement 

benefits:  ANTHONY CAGES:  Early Retirement; 75% Joint & Survivor Option; at $947.25/month and a 

one-time only retro amount of $3,789.00 [Sept/Oct/Nov/Dec] effective date: September 1
st
, 2011;  DAVID 

CAMPMAN, JR.: Early Retirement; Ten-Year Certain & Life Option; at $923.29/month; and a 10% 

PLOP [$14,431.59], effective January 1
st
, 2012; JOSEPH FAZIO:  Normal Retirement, Lifetime Only 

Option, at $104.74/month and a one-time only retro amount of $314.23 [Nov/Dec/Jan], effective November 

1
st
, 2011; and DEBRA J. MORRIS:  Early Retirement; Life Annuity Option; at $1,436.35/month and a 

one-time only retro amount of $4,309.05 [Nov/Dec/Jan] effective November 1
st
, 2011. 

 

Atty. Christiansen asked about the retro payments expressing concern that the retirement requests had been 

made retroactive to an earlier date prior to submission of the request for retirement benefits, which is not 

permissible.  Barb explained that the retirement benefit requests were made prior to the actual retirement 



dates, but that there had been delays due to legal issues; i.e. divorce or paperwork submitted but not 

completed or not completed correctly. 

 

Motion was made by Puggy Johnson, seconded by Al Haliday, approving implementation of Retirement 

Benefits for ANTHONY CAGES, DAVID CAMPMAN JR., JOSEPH FAZIO, AND DEBRA J. 

MORRIS as so presented above; unanimously approved and passed. 

 

Approval of Retirement Benefits’ Adjustments - Barb advised the Board that JOE TINKLER had 

completed the reimbursement of the $3,564.96 overpayment ending with his reduced March 1
st
, 2012 

retirement check.  His benefits will now be returned to his normal monthly benefit of $243.18, effective 

April 1
st
, 2012.  She has already contacted the bank and Joe. 

 

Per our December 6
th

, 2011 Quarterly Meeting, the Board directed that Mr. Kenneth Morin was to be 

contacted and advised of a reduction in his monthly retirement benefits due to an overpayment of 

$16,058.62.  Barb advised that she had been able to make arrangements with Mr. Morin to repay these 

monies through reduced monthly benefits beginning April 1
st
, 2012 and ending with the final payment 

December 1
st
, 2014 and with the [correct] full benefit payment becoming effective January 1

st
, 2015.  The 

signed document was reviewed and discussion ensued. 

 

Motion was made by Puggy Johnson, seconded by Jay Evans approving the signed Overpayment 

Repayment Schedule with implementation of the reduced benefits and reinstatement of [correct] full benefit 

payments as so noted above and reflected in the agreement; unanimously approved and passed. 

 

 Acknowledgement of Death Benefits:  Barb advised that Mr. BEAUFORD FLETCHER had passed 

away on January 5, 2012.  He had a 50% Joint & Survivor Option.  His spouse had passed away before him 

in 2003.  No further benefits will be paid.  Mr. LEON SCOTT passed way February 17, 2012.  Retirement 

benefits ceased with his passing as he had the Life Only option. 

 

Condolences were expressed by all of the Trustees to the family members of those who have passed on.  

Class Action Lawsuits – Updates:  Barb advised the Trustees that we had received notification of the 

pending MetLife, Inc. Class Action lawsuit - loss suffered:  $2,516.00. 

A Litigation Authorization letter has been signed by Chairman Rockefeller and forwarded to Kessler Topaz 

Meltzer Check LLP to represent our Fund in the American International Group, Inc.2004/American 

International Group Inc. SEC 2006 Securities Litigation pending.   

The Quarterly Securities Litigation Update for Quarter Ending December 31
st
, 2011 has been received from 

KesslerTopazMeltzerCheck LLP. 

First State Trust Bank-[Institution Change/Transition/Retirement Benefits Paid] - Chairman 

Rockefeller introduced this agenda item and requested that Barb share the history of what happened.  There 

are many retirees present who had been affected by the transition from MorganStanley SmithBarney to 

First State Trust Bank as the institution which is now issuing our monthly retirement checks/AFT deposits.  

Initially First State was to issue the monthly retirement payments effective March 1, 2012.  As the start-up 

date drew nearer, MSSB was concerned that all might not be transferred and set up to accomplish this.  So 

in an attempt to spare our retirees from not having their funds on time, MSSB deposited the monies on or 

about February 26
th

/27
th

 [as usual] for the March 1
st
 payment.  However, First State did accomplish on-line 

capability and was ready to deposit on March 1
st
.  [Their banking procedures going forward will be for the 

funds to be available on the first of the month. Whereas MSSB generally speaking had the funds available 

on the 26
th

 or 27
th

 of the month for the following month.]  MSSB realized that they would need to pull back 

the deposits made or else when First State deposited there would be double the payments in the retirees’ 

accounts!  So early Monday morning, MSSB went in and pulled back the funds they had deposited … now 

leaving the retirees to receive their retirement benefits from First Trust Bank, effective March 1
st
 – 

Thursday!  Unfortunately on Monday morning [or earlier] many, many of our retirees had already gone into 

their account to check on the funds being in [as usual] and had either already written checks or made on-



line payments or been set up for automatic withdrawals/payments [for earlier than the first].  They 

discovered that their monies had been deposited in and then pulled back out OR later in the day when 

checking their account, they found NSF charges because the funds had been pulled and their account 

overdrawn.  Since First State does not deposit until the first of the month, what was pulled out by MSSB on 

Monday would not be replaced until Thursday [03/01] by First State.  Additionally as the week wore on, 

those who receive checks instead of direct deposit, were receiving their check statements from First Bank 

instead of MSSB.  Neither the old bank nor the new bank had notified the retirees of the change in financial 

institutions, which Barb thought had been done.  Many of our retirees were concerned about identity theft 

or some other problem possibly with the fund or their benefits when they saw the monies go into their 

account and then come back out.  Barb advised that she had spoken with many, many of our retirees and 

shared with them what had happened … and reassured them that their benefits and the fund were still 

intact.  She coordinated with both banks to get things in order, to make sure that any NSF/late fees incurred 

by a retiree would be reimbursed by MSSB [with proper documentation] … and kept the Trustees advised 

of the event and progress made.  On February 28
th

, 2012, with input from Chairman Rockefeller, Barb 

prepared a letter of introduction, explanation, and information for a mass mailing to all of our retirees.  

[Letter on file.]  Despite the best of intentions, the transition did not go as smoothly as had been hoped for.  

At this time, everyone has received their retirement benefits.  Discussion ensued.  George Rebusmen 

wanted to know if a letter could go out to all of the retirees regarding any NSF/transfer fees etc. that might 

have been incurred because of this situation – which should be paid by the bank.  He also complained that 

the letter was late in going out.  Discussion ensued as to who should have sent out a letter advising of the 

change in banking institutions – MSSB, Fund Administrator, First State Bank?  Peggy Duggins asked if a 

short synopsis of our meetings could be sent out to all of the retirees each month – via internet or US mail?  

Chairman Rockefeller said he would look into it.  David Morgan asked if the deposits will be going in on 

the first [of the month]?  Chairman Rockefeller advised it would but we will check further regarding 

holidays, etc.  Another attendee asked if there is a 2% increase once a retiree turns 68 yoa?  Did he have to 

apply for it each year?  Barb advised that is the 2% COLA.  Atty. Christiansen advised that some retirees 

may not get it depending on when the COLA was put into place – and no, you do not have to re-apply 

every year.  Jay Evans commented that perhaps a memo needs to go out answering these questions.  Lee 

Anne Graffis commented that she feels the retirees are being “treated like red-headed stepchildren”. She 

feels the retirees should be part of the family – she wants to know what is going on.  Chairman Rockefeller 

said he would figure out something.  Charlie Mulfinger addressed those attending the meeting and the 

Trustees extending his deepest apologies for what has happened.  He blamed a lack of [internal] 

communication noting that MSSB thought they were doing right.  He is deeply embarrassed by this entire 

situation.  He apologized for MSSB not making their communication timely.  He will personally ensure 

that anyone who was financially inconvenienced; ie. NSF/transfer fees, will be compensated.  Charlie said 

he had come into the meeting upbeat with good news regarding our investments only to find such confusing 

transition.  He truly feels terrible about this.  Jay Evans stated that ultimately the responsibility is with the 

Board as MSSB works for us.  He extended his apologies for all that had happened.   

    

Quarterly Report – Atty. Scott Christiansen – Atty. Christiansen requested a copy of the new contract 

with MSSB.  First State Bank will be the Custodian of our pension funds; The Bay Group [MSSB] will 

remain as our Investment Monitor. 

   

He confirmed with Barb that the Rate of Return letter [PL-1] had been forwarded.   

 

He noted that the Disability Presumptions letter pertained to in-line-of-duty disabilities involving Police 

and is not applicable to our fund.  

 

Atty. Christiansen reviewed our pending ordinance noting the changes included in our *Optional Forms of 

Benefits, including a Health Certificate, and amending the definition of Credited Service [Ord.#08-63] by 

replacing language originally adopted and then later inadvertently omitted [Ord.#09-38].  A letter of “no 

impact” from Foster & Foster is also included.  Discussion ensued.  [*See 12//06/2012 Meeting 

Minutes/Attorney’s Quarterly Report) 

 



Motion was made by Jay Evans, seconded by Dawn Barrett approving the ordinance as so presented and 

directing that it be forwarded to the City Commission for review and approval; unanimously approved and 

passed. 

 

Motion was made by Puggy Johnson, seconded by Dawn Barrett approving the Health Certificate form [to 

be included with above ordinance] as so presented; unanimously approved and passed. 

 

Next Atty. Christiansen reviewed HB1148 and briefly commented on current legislation. 

 

At this time, Atty. Christiansen advised that a new Vice Chairman will have to be determined.  Jerry Boop 

had filled this position previously.  Jakki Perry was nominated by Steve Rockefeller.  Discussion ensued.  

Jay Evans advised that he would be willing to fill this position. 

 

Motion was made by Al Haliday, seconded by Dawn Barrett, appointing Jay Evans as our new Vice 

Chairman; unanimously approved and passed. 

 

Quarterly Report – Charlie Mulfinger/The Bay Group – Charlie Mulfinger again apologized for the 

inconvenience to our retirees during the transition to First State Bank.  He provided his personal 800 

number to the retirees present so that they could contact him directly should they have any future concerns.  

 

Next Charlie presented his Quarterly Report advising that he did have good news and that things are 

improving, albeit slowly but still improving … good economy – good market.  He reported that the 

Managers’ fees have been broken out from The Bay Group’s fees, effective November 1, 2012.  The 

January fees will be redone and lowered.  First State Bank is covered under The Bay Group.  Interest rates 

are still low [fantastic!].  Charlie recommends that we move monies from bonds to real estate now.  Ten 

percent of the plan’s value is available to move.  He recommends “Option 1” – move the full 10% from 

Fixed Income [Bonds] to Real Estate. The timing is right.  “Option 2” would be to take 5% from Fixed 

Income [Bonds] and 5% from Equity.  Either way, we would be within our modified Investment Policy 

parameters.  Charlie had brought along three copies for review and signature.  Discussion ensued.  Al noted 

that the City will still stand behind the retirement fund and insure its continuation.  Jay Evan commented 

that the Real Estate [investment] program was meant to diversify investments and mitigate risks.  Charlie 

noted that this is an institutional real estate investment program where cash flow is in the 4% rate.  

Implementation of alternative investing by moving monies away from Fixed Income and into Real Estate is 

another diversifier to spread the risk factor.  The market did well in the fourth quarter with the S & P and 

Dow Jones reporting upward increases; Energy and Industrial investments are still strong; Utilities were up; 

the International Market was up over 3%; and the Energy Market up over 4.4%.  Smaller and mid-size 

companies did much better.  Corporate Bonds were up with good reports and Government Bonds did go up 

a little.  Charlie advised that we do not need to rebalance at this time.  We are over-weighted in stocks, but 

still within the range.  He reviewed each of our investors and reported on their progress including our 

Hedge Funds:  Weatherlow, Pine Grove, and Poland.  On the Compliance Checklist, Charlie noted that all 

managers reported positive Alpha and Sharp.  We ended the fourth quarter on a good start for the new year. 

 

Charlie reported that the billing fees [for this quarter] will be revised as manager fees have been negotiated 

lower and adjustments will be made.  The $48,996.51 reflected today under our “Bills Payable” will be 

adjusted and will be reduced.  The Managers’ Fees will be separated from The Bay Group and will be 

recomputed back to January 1, 2012.  We will see a lower rate. 

 

The Bay Group does not feel that we are out of the woods yet.  We still have to get through the austerity 

plans being put into effect now in an attempt to balance/correct/improve the economy. 

But this quarter, at least, had good, encouraging news! 

 

We came back to the allocation of 10% for Real Estate Investments.  Charlie again addressed the two 

options:  1.] 10% out of Fixed Income [Bonds] – invest 10% into Real Estate Fund; 2.] 5% out of Fixed 

Income [Bonds] and 5% out of Equities [Large Cap Stocks] – 10% into Real Estate Fund.  Charlie strongly 

recommends putting 10% into the Real Estate Investment market and recommends taking the 10% out of 

Fixed Income.  We are aiming for the April 1
st
 Queue.  Discussion ensued. 



 

Motion was made by Jay Evans, seconded by Al Haliday, to pull 10% [$3M] from our Fixed Asset 

account; move it to our Real Estate [Hedge Fund] Account; invest the $3M into the queue [when it comes 

up]; and make modifications to our Investment Policy statement [which Charlie brought to this meeting] 

and have signed for April 1
st
 queue; unanimously approved and passed. 

Quarterly Report – B. C. Cooper, Fund Administrator – Barb reported that the Annual Rate of Return 

[PL-2] had been completed and forwarded; confirmed again that the Rate of Return letter [PL-1] had been 

completed and forwarded; and that a majority of the Confirmation of Receipt of Benefits letters [PF-11] 

had been returned with a second mailing pending.+ 

Open Forum –  

a.] 2012 Quarterly Meeting Dates: May 29
th

, September 4
th

, December 4
th 

b.]  Jay Evans advised that the General Pension Plan will be added to the City’s website for 

posting of meeting/fund information; i.e., minutes, agenda, any other supplemental information.  

Barb is to manage the contents.  A Q & A is to be included along with meeting dates, etc. 

c.] Jay Evans recommended that an e-mail data base be created so that our retirees would be able 

to receive information directly.  Barb advised that she had already started one as she had included 

an e-mail request on the PF-11 forms sent out.  It is a work in progress. 

d.] Jay Evans noted that he had received a concern from one of the retirees regarding a mix up that 

exposed a retirees’ social security number and other personal financial information inadvertently 

to another retiree.  The individual was very concerned because of identity theft and violation of 

privacy.  Barb advised that, yes, she was aware of the complaint from George Rebusmen, had 

spoken with him as soon as his complaint was received, had addressed it with the bank, and had in 

fact put George in touch with our bank representative.  The situation arose during the mailing 

process of monthly benefit check statements sent by the bank.  One retiree’s form had 

inadvertently been stuffed in the envelope along with George Rebusmen’s statement.  Social 

security numbers have since been removed from our monthly check statements. 

e.] Chairman Rockefeller posed the question/concern regarding why in the annual report from our 

actuary the recommended contribution from the City to maintain the current funding levels is not 

the same as what the City actually contributes.  What the City puts in is considerably less than 

what our actuary recommends is required.  Jay Evans requested Puggy Johnson to look into this 

and have an explanation available for our next meeting.  This will be an agenda item report. 

f.] Atty. Christiansen gave Jay Evans the ordinance previously approved by the Board for 

presentation to the Commission at their next meeting. 

g.] Secretary Dawn Barrett noted that our meeting minutes – to be posted on our new website – 

will run a quarter behind as each set of meeting minutes is approved at the following quarterly 

meeting.  Meeting minutes will not be posted until approved by this Board of Trustees. 

h.] Secretary Dawn Barrett extended her sincere thanks to Barb for the service she provided to our 

retirees during the very difficult situation that occurred with the bank transition.  Her efforts are 

appreciated. 

Meeting Adjourned –  

Motion was made by Al Haliday, seconded by Jay Evans, to adjourn the March 6
th

, 2012 Quarterly 

Meeting of the City of Leesburg General Employees’ Retirement Plan Board; unanimously approved and 

passed. 



Meeting Adjourned at 1110 Hrs. 

APPROVED BY THE CITY OF LEESBURG GENERAL EMPLOYEES RETIREMENT 

 PLAN BOARD ON  May 29
th

, 2012   

 

_____________________________________________________ 

Chairman of the Board or Secretary of the Board 
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